
HIPAA Compliance Programs
Why are they so important?

Jennifer Hassouna, President, CCBS

It is a wide-spread myth that the HIPAA Law applies solely to front desk procedures.
Many healthcare practitioners and office personnel believe as soon as the patient has
signed the Notice of Privacy Practices that there is no further action required.
However, HIPAA Compliance covers various different aspects of the practice from the
time the patient walks into the office, during the examination, and the check-out
procedures.

Ensuring HIPAA compliance requires knowledge, training, and experience. In the high
likelihood of an insurance or government practice audit, adequate HIPAA Compliance
Programs can save a practitioner thousands of dollars in fines and in having to
restructure the practice to adhere to privacy guidelines.

The United States Office of the Inspector General (OIG) has identified seven major
elements to assist healthcare practitioners develop a substantial HIPAA Compliance
Program within their practice. These seven major elements include:

• Conducting internal audits and practice monitoring to ensure that all
requirements of the HIPAA Law are being met.

• Implementing HIPAA Compliance & Practice Standards.  Each healthcare practice
should have a HIPAA Manual which identifies procedures to follow on a daily
basis.

• Designating a HIPAA Compliance Officer.
• Conducting appropriate staff and faculty training and education on a regular

basis.
• Responding to and mitigating and breaches of compliance and/or patient

privacy.
• Developing open lines of communication between your staff and patients.
• Implementing and enforcing disciplinary standards for staff and publicizing these

standards for patients. (General, 2005)

Effective compliance plans assist practitioners speed up reimbursement of claims,
minimize billing mistakes, and reduce the likelihood of an audit by the Healthcare
Financing Administration or the Office of the Inspector General.

Doctors and practice managers have the responsibility of providing discipline and
direction to ensure that staff follows the implemented HIPAA Compliance Program.
Just as a captain leads his crew through storms, fog and tumultuous weather, an
effective practice manager must provide direction to the staff by letting the HIPAA
Compliance Program be their compass.
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